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‘e roliing siosk of the ¥ 3erman railweyr at the fyichi ..oov railway
repasr dapot g deteriorets # rapidly becanne of the ipshil 3f the
“ast Gevuan authorities to provida matarials needszd for malniennice and
IEpatr.

e fircanc=ser rail repni~ depot, whish spacializes in tr: wwurhauling
ard veriodie inspection of freight cars of foreign manufacivrs now in
Fr3saggion of the Easat Qarwen Toilweys., can ve-manuPacturs ans ovarhaul
400 freight cars per month. fntuz]l output rate from July to Decamber 1953
rveraged aporoximately 200 Tepairad vehicles per montk, Tie ¢iant employs
erproximately 600 workers operating in two shifts, but eff- rcy at the
Installstion is low hecavue of freaquent labdbor turnoever;, loss s key
rersonnel. ets, There iz sllegelly a backlog of about 2,000 freight cars
of fireign manufacture aws tine rapair and overhsul st the firchmoeser
dapoi. ‘Tthe capacity of the rlant cannot bve fully exploitasc iccause of

the laek of important materisls. fince June 1953 thre nain bottls-
nzck was the complete lack ot bearing metal of good quality which the shop
needs to revair rumning eear. Tha inebility of the East Sernew authorities
¢ provide gocd quelity new hearing metal containing apprusvinta amounts
of Ltin, zina, antimony and copper makesg it necssaary o reoane 314 bearing
7Rl which through fregur -t wx *218irg hes lost its desir:sbie ualities,
¥requent “hot boxes" are vis vosult of the use of sub--steac. ¢ 1ew hear-
ing metal or sl1d re-used heaaring metal in tha general overk:uliag of
{reight zarig,

At prasent a staff of aporoximetely 20C engineers and sclarirxts working
17 W0 ehifie 4e trying to svolva a nag bearing aystem whr:uo v ..l use
% oalwminum-lead mixturs ingtesd of the standexd tin-zine aitimsny bearing
selinl used heretofore. T': gsama scieniists are

wrenticabing the poaihiiitien of & new oiling syalc. | coujuretion
wiin the erperimental alupinum lead b&aringlo‘l‘hey aze tryl-s “n substitute for
She oil dissributing wick Drecently usad g glass roller whizh =il> distribute ::
labrizan: ontce the axla.
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The Kirchmoeser plant is further handicapped in the repair of freight

cars by the total lack of seasoned hard woods used in the repair of
freight car bodies. Small shipments of osk, beech and ash boards .
ancunting to a total of approximately 300 cubic meters were receiVeﬁ during
the month of November 1953. The shipment reportedly originated in “umania.
The quantity deliversd enabled the firm to furnish and rlace at the disg
posal of the Reichsbahn Directorate 150 freight cars, the running gear

of which had already been repaired previously. The maragement of the
Kirchmoeser repair shop is fully aware that no alleviation of the above-
deccrited shortages can be expscted in the near future and for that

reason requested from the Reichsbahn Directorate parmission to cannibalize
seversl hundred freight cars which have deteriorated to .such a point that
repair seems uneconomical.

An interchange of tools and materials between the Kirchmosser repair
shop and the Russian armor shop located in the same city takes place
on an informal basis. The Russian shop is habitually short of lathe
tools, twist drills and measuring instruments such as calipers, depth
and thread gaugzes, etc, Russian personalities attached to the armor
repair shop ars usknown.
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